Turkey
Aegean Organic Cotton Projects 
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In 1989 Bo Weevil introduced the first organic cotton project in the South East of Turkey, in the surroundings of Kahraman Marash. Cotton had been grown there for over 15 years but increasing use of agricultural chemicals was threatening the existence of various animal species. The conditions of the soil were deteriorating. Bo Weevil came into contact with a group of farmers who started to realise that an extra bag of fertilizer and more spraying every year would only make matters worse. They were searching for a method of cultivation to restore the land and environment so that their children, too, would have a livelihood from it. Together with the farmers the Bo Weevil company started to work on a plan to change over to organic agriculture. At the same time Bo Weevil was also looking for ways of processing the raw cotton into a satisfactory end product without using substances harmful to the environment. The conversion to organic farming took place in 1990 and the following year a 100% organic cotton t-shirt was launched into the market in co-operation with Novotex in Denmark and Katharine Hamnett in England. It was the first ever guaranteed organic cotton textile. During the last 13 years Bo Weevil has continued to inspire farmers in Turkey and most of its certified organic textiles are produced in Turkey.


	General 
	 

	Location:
	The Aegean Region, 60-95 km south and east of Izmir 

	Crops:
	Cotton, wheat, barley, corn, alfalfa, potato, tomato, cucumber

	Rainfall:
	November-May

	Harvest of Cotton:
	End of September- beginning of November

	Farm systems:
	Small to large scale, integrated. Rain fed until May. Restricted furrow irrigation from July till end of August. Weeding by hand and cultivator, harvest by hand.

	Number of farmers:
	38
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	Number of villages:
	8
	

	Cotton acreage:
	ca 550 ha
	

	Yield per ha:
	1200-1400 kgs lint
	

	Price premium:
	15-22%
	

	Organic certification:
	Ecocert, IMO, Skal/EC reg. 2092/91
	


	Background 
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During the last 5 years we mainly worked with farmers in the western part of Turkey, also called the Aegean region, and in particular in the areas near Tire and Göllüce. The farms are situated along small rivers in fertile valleys, surrounded by lower hills with olive and walnut trees. Here medium to large-scale cultivation of cash crops and green manures is well integrated with modern dairy farming. However, we also purchase from small to medium scale farmers in Turgutlu , Soke and Sahlili. Production in Sahlili is done in co-operation with the German company called Rapunzel. Part of their farmers grew cotton in rotation with other crops such as wheat and tomatoes but there was no consistent market for the organic lint. Their project set up dovetails well with the ideas and policy of Bo Weevil and now both companies work together on the production and marketing of the organic cotton lint from Sahlili. 

Turkey has become one of the main organic cotton producing countries. Most likely because of the combination of various assets such as the relatively low prevalence of cotton pests, the cotton quality and the presence of a well developed textile industry. Turkey is also relatively close to Europe.

 

	Organisation structure
Bo Weevil works together with the Good Food Foundation in Turkey with whom we share an office and qualified staff in Izmir. An agricultural project manager is responsible for supervision of individual farmers or farmer groups. Each group nominates a contact farmer who has regular contact with a field officer or supervisor. Together they organise trainings or meetings with farmers. Samples of the products are frequently taken in order to ensure that no chemical crop protection products have been used. All purchase, warehousing and marketing of the raw cotton in Turkey is co-ordinated from the head office in Ermelo, the Netherlands, but in close co-operation with a long established and experienced cotton trading house in Izmir called Pagysa
 

	Plant Protection
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Plant protection is relatively easy in large parts of Turkey as long as farmers avoid the use of agro-chemicals. Significant pest outbreak have not occurred in our projects during the last 10 years and any possible threat to the crop could be controlled by the increased numbers of natural enemies of most insect pests and by employing low impact measures which are same for the environment and workers. Soil fertility is maintained by applying sufficient animal manure and through rotations with nitrogen fixing fodder crops such as alfalfa and vetch.

 

	Textile production
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Part of our Turkish cotton lint is processed in Turkey for the production of a variety of textiles such as yarn, fabrics, towels, bathrobes, t-shirts, polo shirts, shopping bags and pleated cotton wool & pads. As with the cultivation we also pay attention to the ecological and social criteria of the textile production. The whole process is closely supervised by our staff and controlled by an independent and internationally accredited inspection organisation. 

All processing units must comply with general and process specific criteria in order to ensure that the raw organic cotton is not mixed with conventional or contaminated and to guarantee the ecological quality of the final product: the machines are cleaned before the organic produce enters the processing line, the products are stored separately at all stages and a separate bookkeeping is kept for the inspectors. Haberdashery, wastes management and packing material must also fulfil the textile standards of the control body.
The processes of spinning, weaving, knitting and manufacturing are mostly mechanical operations and the few aids used are not harmful. However, cotton is usually treated with a long list of hazardous chemicals during the processes of cleaning, bleaching, dying and printing and therefore these processes require special attention. For the production of our textiles we have excluded certain unnecessary steps or replaced them with less harmful treatments through the use of selective aids, bleaches and dyes. 


  

